
 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

DATE:  April 9, 2021 

PLACE:  Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, Vice President Peter Lasich, Recording Secretary Jody Wheeler, 
Treasurer, Membership Secretary Bill Armer; Directors at Large; Jane Bockus, Noelani Campbell, David Case, , 
Kalei Pasciuta, Dick Roberts and Dave Yamagata 

 Vern Bieraugel and Ramona Crivello were absent. 

CALL TO ORDER:  With a quorum present, Terry Trinidad called the meeting to order at 8:05 a.m. 

APPROVAL OF MINUTES:  Moved/Seconded/Passed to approve the minutes of March 12, 2021. 

COMMUNICATIONS:  Member Frank Edsell was in attendance to announce his very generous gift of $20,000 to 
$25,000.  He would like $5,000 to be deposited into the Mike Haines Scholarship fund.  The board thanked Frank 
many times over.   

TREASURERS REPORT:  Vern Bieraugel submitted a written report as he could not attend the meeting.  From his 
report he said that the Atlas Insurance renewal of Directors and Officers Liability for the period of 4/27/21 to 
4/27/22 had been received in the amount of $906.  This is a 3% increase from last year which was $880.  He 
recommended renewal.  By general consensus the Board agreed with Vern’s recommendation. 

OLD BUSINESS:  Power to the Halau is still under study.  Reggie is still working his contacts to see if we can 
“borrow” electricity from another meter.  A quiet generator is still an option.  In Vern’s report he said he should 
be able to make a recommendation at the next board meeting along with the costs involved if we want to move 
ahead. 

Status of the unlimited canoe.  Ramona has been in contact with Tiger and will have update for us at our next 
meeting.  Terry reported that the hull was cast and painted. 

 

COMMITTEE REPORTS: 



 Race:  Terry reported that clubs are still working on some type of Long Distance race season for the 
summer.  Currently talking to Parks and Recreation to see about permits etc.  Could be 3 or 4 races starting at 
the end of May. 

Afternoon Competitive Paddling Sessions:  The afternoon sessions are going good.  One incident occurred that 
generated discussion among the Board relating to canoes/crews not staying together.  Consensus of the board 
was that canoes should be on the water by the advertised time of the session and the beach coordinator needs 
to take the lead in making this happen. 

Paddling Seminar for Recreational Paddlers.  Dave Yamagata reported that Kekua was willing to put on a seminar 
for a cost of $10 per person.  Dave felt that we have enough experience within our group of paddlers to do a 
seminar for free.  Sherry Carney and Baili Cosdon have been working on a steersman session that would focus 
on “on the water” training for beginning steersman.  Some focus would be on the launching and landing 
procedures.  Bill Armer suggested that the board could consider a “Profession Development Paddling Fund” 
with some of Frank Edsell’s donation.  No action was taken. 

 Membership:  Bill Armer reported that we submitted a member number of 486 to Paddle Sports 
Insurance.  Of those members 110 were new to our club.   

Bill also asked the board if it was time to start reinstating some of our paddling session customs with COVID 
numbers down and vaccination rates higher, i.e. the Pule and Cheer after the paddling sessions.  The board 
agreed with this suggestion.  He also said that we can now put 12 in the double canoe. 

 Public Relations/Communications:  Hats:   Vern reported that this committee will be getting interested 
individuals together for design and style options.  I there are others that want to get involved speak up.  There 
will be a “trucker hat” option and maybe others.  Hopes to bring recommendations to next month’s meeting. 

 Facebook:  Peter Lasich reported that we are still getting new members joining our Facebook page.  Kat 
Wilson is doing a great job with it.  He also reported that the KCC website might have an issue with the document 
sections.  Kat was not able to open documents when she went to that page.  Some board members tried it from 
their phones and didn’t have a problem, might have been Kat’s connection that day. 

 Halau and Grounds: Vern bucket truck has been repaired and he will get after the coconuts and high 
work this month.  Chips are still being spread and Monday a crew will be hauling off the stuff that needs to go 
to the dump.  The committee would also like to see a cleanup day scheduled for general maintenance of the 
Halau grounds. 

 Canoes and Equipment:  Dick Roberts reported that we have some canoes with superficial cracks in the 
gunnels which he has repaired with tape.  He will check with Kekua to schedule repairs.   

Dave Yamagata said he would like to see the owners of canoes in the racks that have not been used in 
months/years contacted about moving their canoes and not use our racks for long term storage.  Bill said that 
we did not have a rule about usage and all the owners have paid their rack fees.  Still it would not be a bad idea 
to reach out to those members/rack users to see if we could move canoes to higher racks that are hard for 
members to reach.   

 Youth Education & Cultural Awareness: Kalie would like to have a paddling session with one canoe to 
introduce proper Hawaiian language for the commands and parts of the canoe.  She has Monday the 12th and 
Friday the 23rd available.  Noe said she could help on the 12th but not on the 23rd.  Bill said he will put an 
announcement in the Newsletter so members could sign up.  It will be a very limited amount as it will be one 
canoe. 



Noe reported that Makana had left the island, but is still interested in doing something for us at a later date.  
She also reported that the “Kids” paddling sessions have had 3 sessions of a brief cultural education prior to 
getting into the canoes and it has been well received.  She is also working on continuing the cultural orientation 
workshops that we started before COVID. 

NEXT MEETING:  The next meeting will be May 14th.  The meeting adjourned at 10:00 a.m. 


