
 

 

 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

DATE:  October 8, 2021 

PLACE:  Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, Vice President Peter Lasich, Recording Secretary Jody Wheeler, 
Treasurer Vern Bieraugel, Membership Secretary Bill Armer; Directors at Large; Jane Bockus, David Case, Kalei 
Pasciuta, Dick Roberts and Dave Yamagata. 

Ramona Crivello was absent. 

CALL TO ORDER:  With a quorum present, Terry Trinidad called the meeting to order at 8:05 a.m. 

APPROVAL OF MINUTES:  Moved/Seconded/Passed to approve the minutes of the September 10, 2021 
meeting. 

COMMUNICATIONS:   

Michelle Melendez and Joreen Knox were present to speak to the board regarding the agenda item on the 
COVID19 vaccine requirement.  Both spoke in opposition of the club setting a mandate that required all 
members to be vaccinated. 

Bill Armer received two emails, Susan Anderson and Leslie Gerhardt on the same subject stating their 
opposition.  The Board received two additional emails from Anna White and Tatiana Tan objecting to the vaccine 
requirement. 

TREASURERS REPORT:  Vern Bieraugel passed out the September Income and Expense report.  Of note was the 
canoe repair expense of $1,535 and on the revenue side the sale of merchandise totaling $824.00. 

Vern and David Case met with our Merrill Lynch advisor to review our investment risks.  Most of our money is 
in money market accounts with some in Mutual Funds, a global fund, a large company cap fund and an emerging 
US stock fund.  Vern suggested that the club develop an investment policy approved by the board.  He said he 



 

 

has a sample policy that he can work with as a template.  He and David Case will develop a policy and bring back 
to the board for review at our next meeting. 

Dave Yamagata asked a question about the van expenses and if we really needed the vans.  After some 
discussion of how to store them, could we sell one van, and do we even need vans, the board asked that this 
item be placed on our next agenda. 

OLD BUSINESS: 

Suggested bylaw additional:  Pete Lasich would like to add a clause to the bylaws that a board member cannot 
actively paddle for another MOKU club.  If they do they must resign their board position.  After some discussion 
it was suggested that Peter bring his bylaw change to the membership meeting for approval by the membership.  
He was reminded that the membership must be notified no later than 10 days prior to the membership meeting 
that there is a bylaw change request on the agenda. 

Planning Annual Meeting:  If the outdoor gathering limit is not changed we will plan on the three session 
meeting like we had last year.  The meeting is scheduled for December 12th. 

Vaccine Requirement for Membership:  (This was discussed at the end of our meeting).   

It was moved/seconded that members participating in the recreational paddling sessions must be fully COVID19 
vaccinated.  The board discussed how this would be monitored and the conclusion was that it would be the 
honor system.  The question of whether a steersman has the right to ask that all paddlers in their boat be 
vaccinated and the answer was that the steersman can always walk away from the canoe if they are not 
comfortable.  Another point was if this was creating a bigger separation from our competitive paddlers and the 
recreational paddlers and did we want that divide.   

The question was called and the vote was tied so the motion failed. 

Another motion was made/seconded that the club/board support the authority of a recreational steersman to 
require all paddlers in their boat be vaccinated.  The objection to this motion was that we, the board, did not 
want to give this authority to a steersman.  Steersman have a personal choice to paddle with those they feel 
comfortable with and don’t need board backing.   

The question was called and the vote was tied so the motion failed 

COMMITTEE REPORTS: 

 Race:  Abbott Seaman Race: Jane Bockus said that we have a permit for this race on November 13th.  This 
is an OC1, 2, surf ski, SUP race.  This has always been a fund raiser for the Food Basket.  Peter Lasich will be the 
race director this year.  The fee with be $10 with a food donation and $25 without a food donation.  No 
perishable food.  The race will be a short course of 3 miles and a long course of 5 to 6 miles. 

 Membership:  Bill reported that we have 562 members at this time. 

 Public Relations/Communications: 

  Hats:  Vern had a sample of the new hats.  They will sell for $20.  We ordered 75 of them. 

  Website:  We received an email from a vendor offering Search Engine Optimization.  The board 
did not feel that we needed this type of service.   



 

 

Terry said that Tim Robertson is going to form a committee to look over our website and update the information 
and pictures. 

 Halau and Grounds:  Road work is still on hold until after October 17th per Kamehameha Schools request. 

 Canoes and Equipment:  Dick Roberts has the material to make the higher cradles for the canoes.  He 
will also look over the pile of broken cradles to see what he can salvage. 

Terry said there were no takers for our E Ala E canoe.  It was suggested that we list it on Craig’s List for $8,000. 

 Youth Education & Cultural Awareness: Kalei Pasciuta and David Case toured the canoe garden and 
displays at Kohananiki.  They would like to organize a tour for our membership. 

 Safety Committee:   

 

MOKU/HCRA: 

NEW BUSINESS: 

 Ohana Fund Request:   Ramona Crivello’s son was killed in a traffic accident this month.  They could use 
some financial help to offset the funeral expenses.  It was moved/seconded that the club donate $2,500 to 
Ramona’s family from the Ohana Fund.  The motion passed. 

 Executive Session:  The meeting moved into an executive session to discuss a personnel matter.   

NEXT MEETING:  The meeting was adjourned at 10:55 with the next board meeting scheduled for November 
12th. 


