
 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

DATE:  July 9, 2021 

PLACE:  Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, , Recording Secretary Jody Wheeler, Treasurer Vern Bieraugel, 
Membership Secretary Bill Armer; Directors at Large; Jane Bockus, David Case, Ramona Crivello, and Dave 
Yamagata 

Absent: Vice President Peter Lasich, Kalei Pasciuta, Dick Roberts 

CALL TO ORDER:  With a quorum present, Terry Trinidad called the meeting to order at 8:03 a.m. 

APPROVAL OF MINUTES:  Moved/Seconded/Passed to approve the minutes of the June 11th board meeting. 

COMMUNICATIONS:  The club received a thank you note from Carla Coskran for Don Coskran’s memorial. 

Request from Sandy Warlow family for a small memorial in November. The board approved the request. 

2 emails from members regarding an incident on Saturday where there wasn’t enough available canoes for the 
recreational paddle. 

 This was a lack of communication between the coach of the competitive paddle group and the beach 
coordinator for Saturday’s paddle.  There are now additional canoes rigged so should not happen again.  Terry 
will attend Saturday recreational paddle to explain what happen and what has been done. 

 In addition a reminder to beach coordinators to check the sign up numbers prior to their paddling 
session.  Sessions should now have a maximum attendance of 48 people.  Bill to talk to Tim to see if we can get 
this changed on the Member Bookings page. 

Resignation letter from Noe Campbell.  The board recognized the profound impact that Noe had on the 
education of cultural practices.  She will be missed in her position on the board and Cultural Committee. 

 



TREASURERS REPORT: Vern reported that the club is in a strong cash position with cash on hand of $242,652.  
That’s after paying the last installment on the unlimited canoe. 

OLD BUSINESS: 

Update on power to Halau:  Vern reported that the current plan is to install a generator.  A pad would be poured 
behind the grilling area so that the generator could be bolted down.  An enclosure would be built to conceal the 
area.  We would use the smaller propane tanks as suggested at the last meeting.  He suggests that we purchase 
a push button start model of generator.  Vern will get the pricing for next meeting. 

Unlimited Canoe:  Terry said that the cover and skirts came in and the canoe should be delivered next week.  He 
plans a blessing when he knows the date of delivery. 

COMMITTEE REPORTS: 

 Race:  Moku has announced a 4 week Long Distance race schedule with the first race in Hilo on August 
7th.  Second race August 14th, the third race August 21st and the last race on August 28th.   

Keauhou has been asked to sponsor the August 14th race.  The board accepted the invitation to sponsor the race 
and Terry agreed to be the race director.  Terry suggested two divisions; unlimited and spec. canoes.  With age 
groups of 18 and older, 40’s, 50’s and 60’s.  10 mile race for women, 12 for men with a starting time of 8:30 a.m.  
Bento style lunch, possible hats for participants.  Jane reminded Terry that she would not be available to time.  
He will get the word out to the clubs. 

Dave Yamagata would like to put on a race starting at Keauhou ending in Kawaihae.  He wants to model it after 
the Na Pali race with one leg paddled by men, one by women and the last leg is mixed.  He is looking at 
September 25th.  The board agreed to help sponsor the race. 

 Membership:  Bill distributed the paddle session numbers thru June.  Since the beginning of the year we 
have had a total of 5331 paddlers participating in our sessions.  There was big jump in numbers with the addition 
of the competitive paddling sessions.  He also reported that we have 4 new steersmen.  Right now our total 
number of members is around 500. 

 Public Relations/Communications:  Hats:  Vern said that the committee is ready to order hats.  Right 
now the design is for the trucker style.  The board suggested that we order a gross as there is probably a price 
break at that quantity. Vern also mentioned that we are short on some sizes of shirts and we should start 
thinking about the next design.  The board suggested that we reorder the current shirts in the sizes that are low. 

Newsletter:  Bill will publish the announcement of the Moku Long Distance season.  He will put in a piece on our 
COVID protocols to remind everyone to sign up for paddle sessions and not just show up.   

 Halau and Grounds:  Vern said that it has been suggested that the club look at a central storage area for 
our retail items that is not so accessible to everyone.  Off site storage could run around $200 a month.  It was 
suggested that we purchase another shed that could store our retail items and the paperwork and historical 
items that board members are currently storing.  Dave Yamagata said he could ask for pricing from a guy that 
provides sheds at lower cost than Lowe’s or Home Depot.   

Gravel:  Terry said it would be $1,400 for 20 yards of drain rock gravel to cover the road and if needed the canoe 
rack area.  In addition it would be $700 to $800 for the front end loader.  Dave Yamagata said he could talk to 
Steve Campbell about bringing in one of his bobcats to do the work.  The board agreed to get the work done. 

Dave Case pointed out that the Ulu tree needed trimming. 



 Canoes and Equipment:  Terry said that Kekoa, who is coaching the women’s competitive group, has 
asked the club to purchase 6 Speed Coaches. This is a tool that measures rate, speed and distance the canoe 
moves.  It is a training aide.   It was moved/seconded and passed that the club purchase 3 for now. 

 Youth Education & Cultural Awareness:  With the loss of Noe, Dave Case said he would review the goals 
of the committee presented at the last meeting to determine what was still feasible to accomplish.  Terry said 
that Noe would still be available to help and participate if asked.  The two main items that we would like to see 
happen are the cultural orientation session for members and the Queen Liliuokalani birthday celebration in 
September.  

 Safety Committee: It has been suggested that a training session be planned showing steersman how to 
harness the canoes for towing.  There is also a need for another huli training session.  Terry will talk to Moki to 
set it up. 

MOKU/HCRA:  

NEW BUSINESS:   

Filling the open Director position and AD.  Terry still believes that there isn’t a great need for an AD at this time.  
Since we are still within the Bylaws with the amount of Directors required he doesn’t feel we should fill the 
vacancy at this time. 

Sponsorship or donation to a special needs group.   Dave Case said that this idea came from a program he 
watched about a group that was taking paddling to special needs people.  This was just a suggestion that we 
could look into.  Terry said that he recently toured a building that the “Full Life” organization was looking to 
renovate for their program.  Full Life is a local organization that works with special needs people by providing 
activities like arts and crafts and other types of activities.  He will get more details on needs and bring back more 
information. 

Member Booking process:  The board agreed that we still need to continue with the member booking process.  
This is our way of notifying members if there is a COVID positive event involving a paddler at one of the sessions.  
It is not so important to list who was in each canoe since everyone at the session would be notified. 

Ironman aide stations:  Jane said we have been asked if we are still interested in manning our two assigned aide 
stations.  Ironman is scheduled for October 9th.  The board said that we were still interested.  Vern said he would 
continue to lead the Royal Kona station.  Jane said she would talk to the youths that manned the Lyman’s station 
two years ago.  It was suggested to also talk to the women’s competitive paddling group to see if they were 
interested in manning that station. 

NEXT MEETING:  The meeting adjourned at 10:44 with the next meeting scheduled for August 13th. 


