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KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

Friday, February 14, 2020 

Suite Possibilities/Palila Room 

BOARD MEMBERS:  President Terry Trinidad, Vice President Tom Campbell, Recording Secretary Jody Wheeler, 
Treasurer Vern Bieraugel, Membership Secretary Bill Armer; Directors at Large; Jane Bockus, Noelani Campbell, 
David Case, Ramona Crivello, Peter Lasich, Kalei Pasciuta, and Dick Roberts.  Absent: Head Coach Dan Legler. 

Member present:  Dennis Daniell 

CALL TO ORDER:  With a quorum established President Terry Trinidad called the meeting to order at 5:00 p.m. 

APPROVAL OF MINUTES:  M/S/P to approve the minutes of the 1/13/20 meeting as distributed. 

FINANCIAL REPORTS: 

 Dennis Daniell presented the year-end financial report and detailed funds breakdown for 2019.  The 
year-end report showed revenues of $144,864 and Expenses of $130,736 for a total surplus of $14,129.  The 
club collected $55,985 in membership dues, $12,984 in OC-1/OC-2 rack fees, donations of $44,961, Competitive 
Revenues $16,983, Merchandise sales $13,952.  The largest expenses were Competitive Programs $45,552, 
Canoe Repair at $33,136, Club merchandise at $12,176, Insurance at $14,198, Halau Maintenance $8,118. 

We had an overall increase in membership dues of 5.6%. 

 Vern Bieraugel followed Dennis with the Summary of Revenue and Expense Report and the December 
2019 Treasurers Report. 

Vern reported that he was not happy with our current accountant Clark and Associates.  They completed the 
tax return on the day it was due so Vern had to speed it to the post office to get it post marked in time.  He has 
received notice from the IRS that our return was late, but he has the return receipt date stamped so we should 
be able to appeal any late penalties.   
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Vern contacted accountant Laura Waldo to see if she would be willing to do our financial review and our tax 
return.  She has agreed and by consensus the Board approved the change. 

While reviewing the breakdown of Investment funds the board discussed moving some money in the Merrill 
Lynch Cash Account to the Merrill Lynch Mutual Fund account. 

It was Moved and Seconded that ½ of the Merrill Lynch Cash account be moved to the Mutual Fund account to 
achieve a better return on the funds.  The motion was amended that the amount to be moved should be 
discussed with our Merrill Lynch advisor to determine how much should/could be moved with the least amount 
of risk. The amendment to the motion was approved.  And the motion as amended passed. 

David Case, Bill Armer and Vern Bieraugel will meet with our Merrill Lynch advisor and report back to the board. 

It was discussed and agreed by consensus that the Summary of Revenues and Expenses Report should be 
distributed to the membership at the annual meeting. 

OLD BUSINESS: 

 Portrait Display – McDanold – Terry spoke to Kamehameha Schools and they were not interested in 
displaying the Herb Kane portrait of McDanold.  It was suggested that we approached the Sheradan after the 
ownership change to Outrigger occurs to see if they would be interested in the portrait. 

 Board Meeting Time and Place – Terry arranged for us to meet at Teshima’s on the second Friday of the 
month at 6:30 a.m. 

 Visitor/Guest Paddle Cost Effectiveness – Bill Armer reported on the number of visitors/guests in 2019.  
His reported showed that we had 1606 visitors in 2019.  The revenue from the visitors in donations was $8,230 
and the purchase of merchandise t $11,388.  This equates to a total of $12, 22 per visitor.  If you factor in the 
cost of the merchandise at 60%, our profit on the merchandise sold to visitors is $4,555 making the revenue per 
visitor $9.93 per visitor. 

Tom Campbell reported that he and David Case had reviewed the maintenance expenses on the double hulls 
for last year to determine if the addition of the visitor paddle out spent the revenue received per visitor.  The 
expense for repair was $10,000 or $17.00 per trip.  So our revenue of $10 per visitor clearly covers the expense 
of the maintenance on the double hulls.   

David Case reported that charging visitors would not violate our 5013c rules.  It would be considered a related 
business income.  But he does not see a need to charge a fee to our visitors and recommends that we do not 
charge visitors. 

 Safety of Guests in 6 man canoe:  Tom spoke of his concern for the safety of our guests and the possible 
risks by having visitors/guest paddle in a 6 man canoe.  His concern is that it is an unnecessary risk since the 
double hulls are much safer for inexperience paddlers.  Bill and Dick who are the lead steersmen with the visitor 
paddle explained how they determine who of the visitors can go in a 6 man.  Generally these are visitors that 
have paddle experience and/or belong to paddle clubs on the mainland.   

It was moved and seconded that all visitors and guests be taken in the double hulls only and not be allowed to 
paddle in a 6 man.  After discussion the question was call and the motion passed. 

The new policy is effective at the next visitor paddle. 
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 Memorials:  Kalei Pasciuta spoke of her concern on how our memorial policy aligns with Hawaiian 
culture.  Terry suggested that the cultural committee review the policy and make any suggestions of changes 
needed. 

COMMITTEE RPORTS: 

 Race:  Kauikeaouli Challenge – The OC1/OC2 race will be on March 14th.  Brewfest is the same day so 
help will be limited.  The Women’s racing program will handle the cooking/serving and other duties as needed.  
The 6 man race is March 15th.  This is a recreation paddler race and each team is allowed 1 HCRA racer, preferably 
the steersman.   

 Membership:  Bill reported that membership fees were still coming in.  We currently have 410 members. 

 Public Relations/Communications: 

T-Shirts:  Jane is handling the special request polo style shirts.  The committee should start 
thinking about 2021 shirt styles. 

Newsletter:  Bill said all is going well so far.  Jody Wheeler asked that Honey Browns email address 
be checked as Honey says she is not getting a newsletter. 

Facebook:  Peter Lasich said all is well with more members requesting access to the Facebook 
page.   

Website:  Jody is learning how to edit the website.  We had a solicitation from a web designer 
that pointed out that our website is not compatible on cell phones.  She and Tim Robertson did 
not feel that we had to make a change at this time. 

Halau and Grounds:  David reported that so far no trouble with the port a pot onsite.  Two members 
have been working in the garden weeding and currently all is looking good. 

Canoes and Equipment: 

Keiki Paddle Building Program:  Dick Roberts is planning for a maximum of 12 children.  He thinks 
it will be about a 4 day project spread over a couple of weeks.  Terry said that Kids practice starts 
on March 23rd and Dick should coordinate the program with the spring break. 

Youth Education & Cultural Awareness:  Noe Campbell prepared a report on our 2019 Cultural Initiatives 
and Collaborations.  The report was written with the intent that Kamehameha Schools would be the 
recipient of the report.  It was suggested that we post the report on our website. 

Noe spoke about the presentation on February 28th on Hula.  Kalei and Ramona will be participating with 
Noe.  The response has been very good. 

MOKU/HCRA: 

Terry asked for a volunteer to go to the MOKU meeting scheduled for February 15th.  David Case said 
that he could attend. 

NEW BUSINESS: 
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 Andy Toro Request for Book Signing: Dick explained that Andy Toro was an Olympic paddler and had 
done a number of presentations for our club in the past.  Andy has released a book and he asked if we would 
allow a book signing at the Halau.   

It was moved/seconded/passed that we ask Andy to speak at the next Birthday potluck but do any book selling 
off property. 

 2020 Budget:  Vern pointed out that in our by-laws he was responsible to present a yearly budget.  Vern 
proposed that the 2020 budget be the Summary of Revenue and Expense Report (less the purchase of the 
double hull).   

It was moved/seconded and passed that the 2020 budget be the amounts shown on the 2019 year end 
“Summary of Revenue and Expense Report” less the purchase of the double hull. 

 Bank Account Authorized Signers:  It was moved/seconded/passed that the authorized signators on the 
bank account with the Bank of Hawaii be:  Tom Campbell, Vice President; Jody Wheeler, Recording Secretary; 
Vern Bieraugel, Treasurer. 

NEXT MEETING:  Having no further business to come before the board the meeting was adjourned at 7:36 with 
the next meeting scheduled for Friday, March 13th 6:30 a.m. at Teshima’s Restaurant. 

 

I certify that this is a true copy of the minutes of the Keauhou Canoe Club: 

Jody Wheeler, Recording Secretary. 

 

 

 

 


