
 

 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

BOARD OF DIRECTORS MEETING -MINUTES 

DATE:  February 12, 2021  

PLACE:  Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, Vice President Peter Lasich, Recording Secretary Jody Wheeler, 
Treasurer Vern Bieraugel, Membership Secretary Bill Armer; Directors at Large; Jane Bockus, Noelani Campbell, 
David Case, Ramona Crivello, Kalei Pasciuta, Dick Roberts and Dave Yamagata 

CALL TO ORDER:  With a quorum present, Terry Trinidad called the meeting to order at 8:04 a.m. 

APPROVAL OF MINUTES:  Moved/Seconded/Passed to approve the minutes of the January 8th meeting. 

COMMUNICATIONS:   A letter from Thalia Davis outlining the way the Kona Brewers Festival will be done this 
year was passed out to the board members.  Terry added that he had volunteers to help pack the boxes for the 
fund raiser but if you wanted to join in the work session will be February 28th at 9:00 a.m. in Building H of the 
Brewery Block. 

TREASURERS REPORT:  Vern passed out the Treasurers report for December and January.  He pointed out that 
because our expenses were low in 2020 with no racing/paddling that we are carrying a good size bank balance.  
We need to spend down some of the money to maintain our non-profit status.   

A discussion of how and what projects to fund brought forth a number of ideas. 

 Pay for race fees this year if there is a season 

 Buy sheds to replace the cabinets in the Halau 

 Increase the scholarship fund 

 Look into solar to have electricity in the Halau 

 Rehab the OC1 trailer behind the buffet canoe to transport member’s canoes to races  

It was moved and seconded that the Grounds and Halau committee review the suggestions and return a 
recommendation to the Board.  The motion carried. 



 

 

It was moved and seconded to increase the James Rogers Academic Scholarship from $1,500 to $2,000 for this 
year.  There was discussion on if the Mike Haines Scholarship should also be increase but no action was taken.  
The motion to increase the James Rogers Academic Scholarship passed. 

OLD BUSINESS: 

Adding Paddling Sessions:  Dick Roberts had a suggestion to add another recreational paddling session to 
Tuesday and Thursday as these sessions are full and people are trying to walk on without registering.  Bill Armer 
added that typically the winter months are our biggest turn outs.  Discussion amongst the board on how to 
handle walk-on paddlers pointed out that the beach coordinators were not consistent in how they handle this 
situation.  The board reminded the beach coordinators that the three man canoe could be an option when 
numbers don’t work or there was a lack of steersman.  The general rule should be that paddlers must register 
to paddle, but the Beach Coordinator could use his best judgement if there was room in that paddling session. 

Dick suggested that we rig the other double and then we could have two sessions on Tuesdays, Thursday’s and 
Saturday’s.  One leaving at 7:30 and the other leaving at 8:00.  This schedule would not interfere with Saturday’s 
competitive paddle at 9:00.   

It was moved and seconded that we amend the Tuesday, Thursday and Saturday recreational paddling sessions 
to 7:30 with check in at 7:15 and 8:00 with check in at 7:45 to begin as soon as the Membership Booking page 
of the website is updated.  The motion carried. 

Ramona reported that the Monday and Wednesday afternoon competitive paddle sessions were seeing a good 
turn out and felt it was time to make these formal sessions and add them to the Membership Booking page.  It 
was moved and seconded that Monday and Wednesday competitive sessions at 4:30 with check in at 4:15 be 
added to the Membership Booking page.  Motion carried. 

Athletic Director Search:    Terry suggested that the board not fill this position until we find out what MOKU was 
going to do for a racing season.  

It was moved/seconded that the search for a new Athletic Director be tabled until after the MOKU meeting in 
March that will determine the racing season.  Motion carried. 

 

COMMITTEE REPORTS: 

 Race:  HIPA Kuuipo Race March 20th is scheduled.  This is the annual OC1 and OC2 race.  The Board asked 
if we could add the OC6 Kauikeaouli recreational race on March 21st if only for our club.  The race committee 
will consider this.   

 Membership: Bill reported that memberships are still coming in.  We currently have 302 returning 
members with a total of 382 members.  

 Public Relations/Communications: 

Newsletter:  The board approved the publication of the Kona Brewers Festival announcement in the 
Newsletter.  Bill will also add the new paddle sessions and ask paddlers for the 8:00 session not to come early 
to avoid too many people on the Halau grounds per COVID restrictions. 



 

Facebook Page:  Peter reported that Kat Wilson had a couple of suggestions to expand our Facebook 
site.  1.  Add a marketplace for members to buy and sell paddle related stuff.  2.  Have a throwback Thursday for 
display of old pictures and history. 

It was moved and seconded to accept Kat’s suggestions and add a marketplace and throwback Thursday 
to our Facebook site.  Motion carried. 

Peter also suggested that we publish the Kona Brewers Festival announcement on our page.  The board 
agreed. 

 Halau and Grounds:  Terry suggested that the committee work on the ramp situation.  Like raking the 
rocks and/or fixing the broken cement pieces.  Many options were discussed but with the DLNR restrictions 
there is little we can do besides racking the rocks and power washing the ramp. 

David reported that he would like to mulch the garden. The board agreed with David that we could use our 
compost and chips from our grounds as mulch.  Vern said we could trim some trees and chip them to add to the 
mulch.  Vern will schedule a day and announce it. 

 Canoes and Equipment:  Terry suggested that we consider purchasing another unlimited canoe.  The 
board was in agreement with his suggestion.  After a discussion of what type of canoe the board should consider 
Terry said he would research what’s available and return with a recommendation. 

Dave Yamagata purchased the Greenwell Mirage OC6 canoe and offered it to the club for club use.  It was moved 
and seconded that we accept Dave’s offer including the trailer and pay for the insurance and any repairs that 
would be needed. Motion carried. 

 MOKU/HCRA:  Terry reported that MOKU was to make a determination on the race session at their 
March meeting.  In the meantime he has been working with June on a Long Distance race session with 9 races. 

NEW BUSINESS: 

Scholarships:  Bill said that scholarships will be advertised next week.  If anyone wants to be on the committee 
contact him. 

Visitor Paddle:  Should we open our paddling sessions to visitors?  By consensus the Board does not feel that 
we are ready to include visitors yet.  The Board will review at our next meeting.   

Adjournment:  The meeting adjourned at 11:04. 


