
 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

DATE:  October 9, 2020 

PLACE:  Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, Vice President Tom Campbell, Recording Secretary Jody Wheeler, 
Treasurer Vern Bieraugel, Membership Secretary Bill Armer; Directors at Large; Jane Bockus, Noelani Campbell, 
David Case, Ramona Crivello, Peter Lasich, Kalei Pasciuta, and Dick Roberts.   

Also present was Sherri Carney. 

CALL TO ORDER:  With a quorum present, Terry Trinidad called the meeting to order at 8:05 a.m. 

APPROVAL OF MINUTES:  Moved/Seconded/Passed to approve the minutes of the 9/11/20 minutes as 
distributed. 

COMMUNICATIONS:  Bill Armer played a voice mail from Tammi Warren describing her encounter with a 
homeless couple at the Halau.  Tammi was concerned and felt threaten by the couple.  Ramona Crivello also 
saw the couple using the shower at the Halau.  She did not think that they were a threat, but agreed that we 
should be diligent in reporting homeless on our grounds. 

Terry Trinidad reported that he discovered that paddle clubs could apply CARES money that provides free PPE 
equipment.  He ordered N95 masks, face shields and sanitation liquid.  His request was approved. 

TREASURERS REPORT:  Vern Bieraugel distributed the September Treasurers report.  There was some revenue 
from the new canoe racks and a few memberships.  We also had some money from Shirts and recycling for the 
youth fund.  Expenses were minimal with the larges being the water bill.  When questioned Vern explained that 
the water bill was for 2 months and during that time we did have a leak that has now been fixed. 

OLD BUSINESS: 

Request to add a competitive paddling session:  We have had requests from competitive paddles asking for 
use of the canoes at different times than our set recreational schedule.  This session would be a longer harder 
paddle designed for our members that race and any recreational paddler that was looking for more of a 



challenge.  After some discussion the board liked the idea of a 4:30 p.m. Thursday session.  Tom Campbell and 
Ramona Crivello volunteered to be the Beach Coordinators and Moke Hauanio would lead the session.   

It was moved/seconded that the Board add a competitive paddling session that meets at 4:15 on the water at 
4:30 p.m. on Thursday with the same sign up procedures as we currently use for the recreational sessions.  The 
motion carried. 

It was also requested that we add a later paddle on Saturday morning.  The board did not want to have two 
morning sessions.   

It was moved/seconded that the current Saturday morning session be changed from 6:30 a.m. to 7:45 a.m.  That 
gives the club a 6:30 a.m. session on Monday, Wednesday and Fridays and a 7:45 a.m. session on Tuesday, 
Thursday and Saturday.  Motion Carried. 

Vern and Dick Roberts volunteered to be the Beach Coordinators for the Saturday session. 

Tom Campbell said he would contact Tim Robertson to add the Thursday afternoon session and change the 
Saturday session time on our website under Member Booking sessions.  As soon as that appears on the website 
the sessions will start. 

Head Coach:  Terry received a letter from Dan Legler resigning as Head Coach. 

It was suggested that Terry communicate to the women who wrote letters letting them know of Dan’s 
resignation and thereby closing the loop on this issue. 

Bylaws Committee Recommendations:  Jody Wheeler reported that the bylaws committee had met and she 
emailed all board members the suggested changes. The changes recommended by the committee were: 

 In the Definition of Terms:  “Member in Good Standing” remove the wording HCRA waiver and replace 
with “applicable insurance” waiver.   

“Fees” replace the word “boat” with canoe. 

 Section 2.1 add the word “cultural” to the primary purposes of the club. 

 Section 4.3 insert the words “Except as provided in these bylaws,” to allow for nominations that may 
come from an online meeting in the future. 

 Section 5.1 change the title of “Head Coach” to “Athletic Director” and denote that the Athletic Director 
and Membership Secretary are appointed.  This denotation is important when/if the Board has reason to 
remove them from the board by board action and not a general membership meeting as these two positions 
are not elected by the general membership. 

 Section 5.2 Replace the word “elect” with “appoint the Athletic Director and Membership Secretary….”  
Also in the same section change the wording to clarify the meaning “If any candidate does not receive…..” 
instead of “If no candidate receives….” 

 Section 5.5 (e) Head Coach changed to Athletic Director.  Replace the word “elect” to “appoint the 
Athletic Director”…. Also in this section in the last sentence change the word “racing” to “paddling”….   

 Section 5.5 (f) change the word “elect” to “appoint” 

 Section 6.2 Change the wording to “The Board consists of the elected “and appointed” Officers of the 
Club…… 



 Section 6.4 a:  Change the wording to “An Elected Director may be removed……” 

         b:  Add as section 6.4b:  “An appointed Director may be removed from the Board with or 
without cause by a majority vote of the then current members of the Board.” 

         c:  Move the original 6.4 (b) section to 6.4(c) with no change in wording 

         d:  Add the wording “If a Director changes their club affiliation in MOKU/HCRA they cannot 
serve as a member of the Board:  

 Jody explained that the addition of section 6.4 d was not a consensus of the committee and the 
committee wanted the full board to discuss this addition.  After a lengthy discussion by the Board, it was 
moved/seconded/passed that this section be removed from the recommended changes. 

 Section 6.6: Compensation:  Add the words Except as approved by the Board the Officers and Directors… 

Jody reported that the committee discussed whether the Athletic Directors position should receive a stipend.  
After discussion by the Board on the issue of Compensation it was moved/seconded and passed that this 
wording not be changed and the section left as is. 

 Section 7.1 Add the word “or method” to meetings at a time, place or method and remove the word 
“mutual agreement” to “the Board”. 

 Section 7.5 Voting – change the wording to A majority vote of the members of the Board “present 
constituting a quorum”…… 

 Section 7.6 Action without a meeting.  Change this section so if action is required between meetings a 
unanimous vote of the entire board is not required.  The suggested wording is “Any action required, or permitted 
to be taken by the Board may be taken without a meeting if members of the Board constituting a quorum 
consent to such action.” 

 Section 8.1 Annual Meeting: add the words “and method”   

 Section 9.2 Add Safety Committee ad section 9.2 (i) Safety Committee:  This Committee will promote 
safety awareness for all club activities, maintain and when necessary amend the club’s “Safety Guidelines” 
document.  The committee shall be responsible for inspection and maintenance of club safety equipment and 
make recommendations to the Board for improvement and or replacement. 

 Section 10.1 The committee recommendation was to strike the sentence “The Board shall obtain an 
annual review (or audit if necessary) of the Club’s financial records by a Certified Public Accountant”.  The board 
felt that we still need some wording to provide for oversight.  It was moved/seconded and passed that we add 
the wording “The Board shall obtain a Certified Public Accountant to prepare the clubs tax returns and provide 
any other financial services deemed necessary by the Board”. 

The Board by consensus wanted a “Conflict of Interest” section added to the bylaws.  Bill Armer volunteered to 
forward the suggested wording to Jody. 

COMMITTEE REPORTS: 

 Membership:  Bill Armer passed out the recreational paddling numbers report.  We averaged 14 
paddlers per day in September which was down from August. 

New Memberships:  We received 12 new memberships this month. 



 Nominating Committee:  Bill reminded the Board that we needed to appoint the nominating committee 
per the bylaws.  Jane Bockus volunteered to lead the committee. 

 Public Relations/Communications:  Facebook:  Peter Lasich said that he wanted to be an administrator 
for our Facebook page and that we needed to remove Dan Legler’s administrative access.  He will get together 
with Kat Wilson to make that happen. 

 Halau and Grounds:  Peter reported on the mini clean up that was held 2 weeks ago.  Lots of work was 
done by the small (per COVID restrictions) group.  He and David Case would like to see more of a monthly 
cleanup crew instead of a semiannual “clean up” day.  Terry told them to get it started.  A discussion about the 
canoe garden ensued with the outcome being that David Case would ask Peter VanDyck from Greenwell 
Botanical Garden to come down and give us some advice on the plants.  It was also mentioned that we should 
reach out to Jennifer McDaniel who was the originator of the plants in the garden.  Terry instructed the 
committee to take care of the picnic tables that are falling apart.  Bill Armer said that Ben (with Digger the dog) 
said he had the material ready to do the repairs.  Terry said to get it done next week or we would haul them off. 

 Canoes and Equipment:  Dick Roberts told the Board that he worked on the donated paddles while in 
quarantine and finished them.  He will now start work on the recreational paddles as needed. 

 Cultural Awareness:  Noe Campbell said that phase 1 of the cultural library was completed for a cost of 
about $500.  The books are more research level so not necessarily “reading” books.  She has the list if interested. 

 Safety Committee:  Tom Campbell said that his committee had not done the Halau/escort boat 
inspections as yet.  He expects that the committee will need to spend some money for equipment and upkeep 
when the inspection is complete. 

 MOKU/HCRA:  Sherri Carney is our MOKU representative now.  Terry let MOKU know that she now 
represents us.  Sherri updated the Board on the last MOKU meeting.  As of now MOKU has not made a decision 
about adding or deleting any regatta races.  Jane asked about adding the 70’s age group.  Sherri said that had 
not been decided as yet.  Sherri was excited that MOKU wants to build platforms for the officials at the Kona 
races.  She also reported that Mike Atwood (of Kai Opua) is running for HCRA president.  There was additional 
discussion on flagging and the chance that World Sprints would be granted to Hilo. 

NEW BUSINESS: 

2021 Fees:  It was moved/seconded that the Membership Fees and Canoe Rack fees not be raised and that 
youth racers who paid their fees for 2020 be given a credit for 2021.  The motion carried. 

Volunteer of the Year:  Kaeti Ecker was nominated for the Volunteer of the Year for her work collecting the 
recycling for the youth and her Highway cleanup project.  It was agreed to award $100. 

Request to by OC6 from Dave Yamakata:  Dave Yamakata approached the club about purchasing an OC6 from 
us.  The canoe would stay on grounds and could be used by the club.   

It was moved/seconded that the club not sell a canoe to anyone at this time.  Motion carried. 

Scheduling Annual General Membership Meeting:  Bill Armer brought forward that we should set a date for 
the annual meeting as notice timelines were approaching.  The Board discussed the gathering size restrictions 
in place and how to handle a meeting with the likelihood of more that the currently gathering size of 50 people.  
The Board by consensus agreed that the meeting should be in December.  After further discussion it was agreed 
that the meeting would be scheduled for December 13th and done in three sessions of no more than 50 people 
to comply with the COVID19 restrictions.  Nominations from the floor would need to be made during the 1st 



session and communications should clearly state that.  The session times would be 9 am, 11 am and 1 pm.  There 
will not be the lunch due to the COVID19 restrictions. 

Thanksgiving IMU:  The Board determined that there was no reason that the cooking of meat in the imu for 
Thanksgiving couldn’t happen this year.  By consensus the board approved that the imu would be opened for 
cooking meat Wednesday before Thanksgiving. 

ADJOURNMENT:  The meeting adjourned at 12:00 noon. 

 

Respectfully submitted:  Jody Wheeler, Recording Secretary. 

 

 

 

  

  

 

 

 

 


