
 

 

 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

DATE:  November 13, 2020 

PLACE:  Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, Vice President Tom Campbell, Recording Secretary Jody Wheeler, 
Treasurer Vern Bieraugel, Membership Secretary Bill Armer; Directors at Large; Jane Bockus, Noelani Campbell, 
David Case, Ramona Crivello, Peter Lasich, Kalei Pasciuta, and Dick Roberts.   

CALL TO ORDER:  With a quorum present, Terry Trinidad called the meeting to order at 8:36 a.m. 

APPROVAL OF MINUTES:  Moved/Seconded/Passed to approve the minutes of the 10/0920 minutes as 
corrected. 

TREASURERS REPORT:  Vern Bieraugel distributed the October Treasurers Report. We had an increase in 
revenue from New Members.  Expenses were the books for the cultural committee.  Current cash on hand is 
$179,793.57.  Of that $57,288.55 is held in specialty programs.   

We received $666.58 from Peter Olson who was the attorney on the mooring issue.  He was reimbursed for his 
expenses by the state and sent the balance to us. 

It was moved/seconded that the funds be placed in the JR Rogers Academic Scholarship fund. Motion carried. 

Vern also reported that MOKU/HCRA was requesting insurance for our paddlers this year at 5.6% per paddler.  
There was no explanation from HCRA on how that figure was arrived.  By consensus the board said we would 
not pay the requested amount at this time.  We don’t know if we will have a season and in 2018 we overpaid 
and have not received a refund as yet. 

OLD BUSINESS: 

Bylaws Committee Proposed Changes document:  Jody Wheeler distributed the document the committee 
would like to use for the membership on our proposed changes to the Bylaws.  The board agreed with the 



 

 

document and format.  Jody was instructed to upload the document to the website and forward an article to 
the Newsletter committee. 

Nominations for Board positions:  Jane Bockus said she has board members applications from last year and 
asked any board member that was interested in running in 2021 to submit any changes they may want to make 
in their applications.  Ramona and Kalei were nominated from the floor so they need to forward a bio to Jane if 
running again in 2021.  Jane to forward a newsletter article to the Newsletter committee. 

General Membership Meeting:  The General Membership Meeting is still scheduled for December 13th with 3 
sessions at 9 a.m., 11 a.m. and 1 p.m.  Attendance at the three sessions shall meet COVID-19 protocols.  
Nominations from the floor must be done in the first session. 

COMMITTEE REPORTS: 

Race Committee:  Abbott Race:  Terry reported that DLNR had contacted him re: the OC1/2 Abbott Race. They 
wanted him to confirm that the race was this weekend, which he responded no.  Jane said that she had been 
contacting DLNR for the permit but had not had a response from them.  DLNR will permit the race and Terry will 
let them know that it is scheduled for December 12th.  The Abbott Race is the annual food basket race with all 
proceeds going to the food basket.  Jane will check with Tim Robertson as he generally takes care of registration.  
Jane suggested that we give out face masks with our loco on them.  The board agreed to that idea. 

Jane announced that the Kawaihae race was scheduled for the Saturday of Thanksgiving weekend. 

Membership Committee:  Bill passed out the member paddler session report showing the number of members 
paddling at each of the scheduled sessions.  We are averaging about 15 paddlers per session.  He also said that 
memberships have been coming in.  The early bird special goes into effect November 15th wherein new 
memberships pay their 2021 dues and can paddle as members for the rest of November and December.   

Public Relations/Communications: Newsletter:  Bill reported that Hawaiian Airlines Magazine, Hana Ho, has an 
article by Alexis Ching mostly about Ray Boomatay.  Bill will put a link in the Newsletter to the article. 

Facebook:  Peter said that he and Kat Wilson, but mostly Kat, are working with the Facebook material.  Dan has 
been removed as an administrator. 

Halau/Grounds:  Peter said that weed pulling continues but he would like to see more people volunteering.  
After some discussion among the board it was decided to have a general clean up session on December 4th at 
8:00 a.m. 

The Imu will be open for the cooking of Thanksgiving meat as in the past.  A crew will open and prepare the Imu 
on Tuesday before Thanksgiving.  Imu cooking will begin at 8:00 a.m. on Wednesday and should be completed 
by 2:00 p.m. 

Canoes/Equipment:  Dick reported that it has been requested to switch out the double for the newer one.  With 
the limit of 10 people it is easier to paddle the lighter double.  The board agreed to the request and scheduled 
the swap and rigging for December 4th at 8:00 a.m. 

Unlimited Canoe:  The unlimited canoe has been brought and is available to all paddlers.  It was discussed that 
this canoe was for the entire club and not just for the competitive paddlers.  There was some concern that the 
ama was rigged light so the possibility of a huli was greater.  After some discussion it was agreed that we would 
leave the rigging as is and this is one of the skills that the steersman would need to qualify as a steersman for 



 

 

that canoe.  Also noted was that life jackets are required in the unlimited as with any canoe as all paddlers at 
this time are recreational paddlers. 

Dick is working on repairs to the cradles and constructing some new cradles.  He is thinking of building higher 
cradles for the stern of the canoe to help eliminate bouncing them on the stern when lifting to place/remove 
the wheels. 

Cultural Awareness:  Noe Campbell said that the committee has purchases books for our library.  Currently the 
library is kept at her house, but can be checked out by members.  The books are labeled KCC property.   

She is working on the last posting of the year on Facebook regarding the start of Makahiki.   

Safety Committee:  Tom reminded the board that the safety guidelines document has an incident report form.  
We should be completing these forms to collect data and educate our members.  The board suggested that the 
incident forms be available in the Halau by the current membership forms.  Members would be more likely to 
complete them if available right after the incident.  Currently there has been concern about steersman cutting 
the corner in front of He’eia Bay.  With winter swell coming care needs to be taken.   

Tom asked the board if the steersman qualification language should say that a huli drill was required to maintain 
certification.  Currently it says that a huli drill is recommended.  After some discussion among the board it was 
decided that Tom would construct language for Bill and Dick’s review  .  The general consensus was that a 
steersman should at least attend a huli clinic once a year, but not necessarily captain a drill. 

NEW BUSINESS: 

Scheduling a long distance paddle:  Dick said that members have requested a long distance paddle outside our 
normal paddling sessions.  In the past Dick has done this with a trip down to Red Hill with a couple of snorkel 
stops.  The board agreed to the request as long as COVID-19 protocols are followed. 

Asking DLNR for Buoy in front of He’eia Bay:  Dick said members have asked him to bring this to the board.  The 
board said that this would involve way too much effort to even petition for it.  The issue was dropped. 

Additional Competitive Paddle Session:  Ramona Crivello reported that members have requested that we add 
another competitive style paddle on the weekend for those paddlers that work and cannot attend the Thursday 
night session.  She said that she would be the beach coordinator.  It was decided that another session could be 
added on Saturday at 9:00 a.m.  The canoes will need to be disinfected per our COVID-19 protocols.  Ramona 
will get with Tim Robertson to post the session on our website and paddling will start when that is done. 

New Canoe Rack:  Bill said that the new canoe racks were now available to the “moving on up” waiting list.  We 
now have 172 racks.  

Coast Guard “IF FOUND” stickers:  Dick said that it may be possible to get IF FOUND stickers from the Coast 
Guard Auxiliary.  He volunteered to research and get back to the board. 

Survey of Members:  Tom asked that we table this subject at this time. 

Adjournment:  The meeting was adjourned at 11:16 a.m. 

Respectfully submitted:  Jody Wheeler, Recording Secretary 

 



 

 

 

 

 

 

 

 


