
 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

DATE: August 14, 2020  

PLACE: Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, Vice President Tom Campbell, Recording Secretary Jody Wheeler, 
Treasurer Vern Bieraugel, Membership Secretary Bill Armer,; Directors at Large; Jane Bockus, Noelani Campbell, 
David Case, Ramona Crivello, Peter Lasich, and Kalei Pasciuta.   

Head Coach Dan Legler and Dick Roberts absent. 

Guest member present:  Mike McGuirre 

CALL TO ORDER:  Having a quorum present, President Terry Trinidad called the meeting to order at 9:08 a.m. 

APPROVAL OF MINUTES:  The minutes from the 7/9/20 were approved by consensus. 

TREASURERS REPORT:  Treasurer Vern Bieraugel distributed the July treasurers report.  Currently we are 
showing a net operating profit YTD of $29,227.12.  Since there is currently a hold on membership and other fund 
raising activities were called off due to COVID-19 there is little revenue, but also little expense.  We had a refund 
on the hull insurance and we spent money on rock for the ramp and our water bill. 

OLD BUSINESS: 

Bill Armer published the “KCC Prevention/Mitigation for a Positive COVID-19 Finding” document in the 
Newsletter.  Cyrus Wagner is still working on the signs for the Halau grounds.  Wording has been hammered out 
so we are ready to produce the signage. 

We had a member express concern over the number of paddlers that were turning out Saturdays for Dave 
Yamagata’s fun races.  Masks were not being worn consistently and social distancing was not being adhered 
too.  Terry said he talked to Dave and Dave did bring masks to the last race, but he does not have any further 
races planned and will remind paddlers in his group to social distance/mask up. 

 Terry also spoke to the Volleyball coaches and reminded them to have players mask up when not on the 
court playing. 



 OC6 Paddling Program:  Bill Armer reported that we have held 21 session with an average of 17 paddlers 
per session.  From the data collected there are 83 members participating in the paddling sessions.  Bill 
recommends that we lift the 2X per week limit on paddlers since we are not being flooded by paddlers.  In 
addition he asked if the 3 man canoe could be added to the fleet of canoes for use, as sometimes the numbers  
and preferences of the paddlers are not conducive to the use of the double canoe.  There has also been requests 
to reinstate a Saturday paddle. 

 It was Moved/Seconded/Passed that the Board lift the restriction that paddlers could only sign up for 2 
paddling sessions per week. 

 It was Moved/Seconded/Passed that the Beach Coordinators have the flexibility to use the 3 man canoe. 

 There was some discussion on the Saturday paddling session.  Some feeling that Saturdays should be for 
one/two man canoes.  Also some concern over “teams” forming to paddle and not being inclusive of all paddlers 
present at the session. 

 It was Moved/Seconded/Passed that a 6:30 a.m. Saturday paddling session be added to the paddling 
program effective when the webmaster can update the sign up program to show that this session is now 
available. 

There was discussion about the need to rig another OC6 for the paddling sessions.  It was agreed that if the 
Beach Coordinators in consultation with the Board President determine that another single canoe is needed, it 
can be done. 

 Dan Legler Plan for Improvement Update:  Bill Armer reported that the Plan for Improvement issued to 
Dan Legler had two specific dates for him to report his progress and actions as outlined in the Plan for 
Improvement.  One check in date was in May and the next report is due by August 30th.   To date no reports 
have been received from Dan.  The board felt that they have an obligation to the membership and especially to 
the women who wrote to the board to follow through with the terms of the improvement plan.   

It was Moved/Seconded/Passed that if on August 30th Dan does not meet the terms of his improvement plan 
the board will remove him as Head Coach.  In addition he will then be in violation of the clubs “Code of Conduct” 
which could result in the suspension of his membership. 

 Safety Committee – Draft of Safety Guidelines Document:  Tom Campbell presented the Safety 
Guidelines Document.  He thanked the committee of Dorothy Case, Jackie Frame, Mike McGuirre and Jody 
Wheeler for their diligence to review and consolidate information from multiple sources into this document.  
Mike McGuirre explained that the committee wanted to capture the member’s experiences and provide a 
working document regarding safety and safety equipment.  The document includes an Incident Report form, 
Canoe Repair Request Form, and the membership application now has a statement that the prospective 
member has read the Safety Guidelines.  The safety committee will also be doing a monthly check of the safety 
equipment around the Halau. 

 It was Moved/Seconded/Passed that the Board adopt the Safety Guidelines document as submitted by 
the Safety Committee.   

 Van Storage/Insurance:  Thalia and Mattson Davis volunteered to store the vans on their property.  The 
insurance has been cancelled and the vans will not be licensed until needed. 

COMMITTEE REPORTS: 



 Race:  There was discussion on the informal races and concern that this would expose the club to more 
liability.  Terry said that he talked to Dave Yamagata and there are no additional races planned. 

 Jane reported that there would be a HIPA race in Hilo on August 22nd. 

 Membership:   

No New Member Policy.  Jane Bockus wanted the club to consider modifying the No New 
Member policy so former member of the club could “rejoin”.  Bill requested that we reconsider the policy 
and allow new members.   

After discussion it was Moved/Seconded/FAILED that a former member can renew their 
membership. 

The “No New Membership” policy remains in effect and will be reviewed again at our next board 
meeting. 

 Public Relations/Communication: 

  T-Shirt Inventory:  A review of our T-Shirt inventory was done.  Currently we have about $7,000 
in our shirt inventory.  It was discussed that we may want to consider offering a shirt with next year’s 
membership to reduce the inventory. 

 Newsletter:  Bill asked the board if they had any issues with him thanking the Davis’ for the storage of 
our vans and add a plug for their business “Magic’s” noting that the restaurant is currently offering a 15% 
discount.  The discount is not specific to KCC members.  The Davis’ have been very generous to the club over 
the last couple of years and when they opened Magic’s the club got a nice donation from their pre-opening 
event.  It might be nice way to thank them.  The board did not see an issue with this since the discount is open 
to all and published at their restaurant and in the local paper. 

 Halau and Grounds:  Terry reported that the valve with the water leak had been turned off.  David Case 
said that the garden area of the grounds was in need of cleaning up.  It was suggested that the grounds be 
sectioned off and that members be recruited to take care of specific areas.  The committee was instructed by 
the board to get 10 people and clean the garden up before the end of the month.   

 Canoes and Equipment:  Tom reported that there was a small puka in one of the canoes.  He will follow 
up with Terry. 

 Cultural Committee:   

  Memorials at Sea.  Kalei Pasciuta reported that the committee had reviewed the verbiage used 
on our website to describe the memorials at sea provided by the club.  The verbiage refers to providing a 
“traditional Hawaiian memorial”.  This statement is not true to Hawaiian culture.  Hawaiian’s are not generally 
buried at sea as a usual practice.  The committee suggests that we rewrite the verbiage on the website and 
remove any references to a “traditional Hawaiian Memorial”.  The board asked the committee to bring back the 
preferred language to the next meeting. 

  Culture Practices Teaching Sessions:  The committee is looking into continuing the culture 
teaching sessions that they started this year.  Perhaps doing them by web with an application like Zoom.  They 
would also like to purchase some books/research materials for their library. 



MOKU/HCRA:  Any rule changes that we would like to see for next year’s regatta season needs to be in writing 
and submitted to MOKU.  Jane would like to see a 70’s age group added to all regattas.  Terry will write it up 
and submit it to MOKU. 

NEW BUSINESS: 

 Canoe Racks:  In the process of strengthening the current canoe racks 12 new racks were added.  Bill 
said a notice will go out to those current rack holder to see if they would like to change their rack locations.  
After the “moving on up” list has been completed he will offer the racks to the 20 people on the rack waiting 
list. 

Peter is concerned that some of the canoes on the racks are not used and we should not be a long term storage 
facility.  Terry and Bill have tried to address this issue before, but if people are paying the rack fee how do we 
monitor usage.   

 Ray Bumatay Memorial has been postponed to next year.   

 Board Members Declaration of Intent for 2021.   Time to consider if current board members want to 
run again for next year.  We also need to consider how we will handle the annual meeting. 

 ByLaws Committee:  Please review the bylaws and submit any requested changed to Jody.  The 
committee already has 4 or 5 suggestions to consider.   

NEXT MEETING:  Our next meeting will be September 11th.  Location and time TBD. 

ADJOURNMENT:  The meeting adjourned at 12:12 p.m. 

 

 

Respectfully submitted by Jody Wheeler, Recording Secretary 

 

 

  

 


