
 

KCC MISSION STATEMENT:  The mission of the Keauhou Canoe Club is to educate our youth, our membership, 
and the community at large about Hawaiian culture, values, and traditions and to promote competitive and 
recreational outrigger canoe paddling and other water sports in historic Keauhou Bay.  (Adopted by the KCC 
Board, 10/2009, and communicated on our KCC website.) 

KCC Bylaws Stated Purpose:  The primary purposes of the CLUB are educational and athletic.  The CLUB shall 
strive to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in 
outrigger canoe paddling and related Hawaiian cultural activities  

MINUTES BOARD OF DIRECTORS MEETING  

DATE:  June 11, 2021 

PLACE:  Keauhou Canoe Club Halau 

BOARD MEMBERS:  President Terry Trinidad, Vice President Peter Lasich, Recording Secretary Jody Wheeler, 
Treasurer Vern Bieraugel,; Directors at Large; Jane Bockus, Noelani Campbell, David Case, Ramona Crivello, Kalei 
Pasciuta, Dick Roberts  

Absent:  Membership Secretary Bill Armer and Dave Yamagata. 

CALL TO ORDER:  With a quorum present, Terry Trinidad called the meeting to order at 8:03 a.m. 

APPROVAL OF MINUTES:  Moved/Seconded/Passed to approve the minutes of the May 14th board meeting.  

COMMUNICATIONS:  Terry received a letter from Frank Edsell in response to our thank you note to him 
regarding his contribution.  Frank asked us to increase the scholarships presented this year. 

It was moved/seconded and passed that we increase each scholarship by $500.00 per Frank’s requested. 

TREASURERS REPORT:  Vern passed out the Treasurers Report for May.  He noted that our Total Funds on hand 
are $248,845.  Final payment for the Tiger canoe is due and the scholarship checks were distributed.  We are 
still receiving membership dues. 

OLD BUSINESS:   

Power to the Halau:  Vern thinks our best option is to go with a propane powered generator.  The wires come 
in by the grill so he suggested we pour a pad behind the grill and place the generator and propane tank there.  
It would be mostly out of sight and easily ties into the wires that go to the Halau.  There was discussion among 
the board members on how big the propane tank needs to be and the consensus seemed to be that it would be 
best to get smaller tanks that we could take to refill.  Vern said that Reggie thinks a 4,000 watt generator should 
be sufficient.  Vern will bring back specifications to our next meeting for final review and possible approval. 

Paddle Clinic:  Dick developed a “Paddling Basics” outline for future clinics.  He reported that the clinic went 
well and was about 2 ½ hours.  There were 12 people and they used 3 canoes.  He suggested that we schedule 



another clinic as we have many new members with little paddling experience.  He is leaving the island so we 
need to find an instructor to cover the clinic. 

Dick also brought up a concern that we have steersmen (competitive paddle) that have not completed their 
certification process.  In the past this was ok as a coach was responsible.  Since there is no coach the concern 
was the club’s liability.  The board agreed that our insurance would cover any liability and that the beach 
coordinator at these sessions was acting as the “coach” oversight.  Should not be a concern as a coach is starting 
on Monday. 

Unlimited Canoe:  Terry is planning on picking up the Tiger unlimited canoe Wednesday. 

Competitive Paddling Coach:  Ramona reported that starting Monday Kekoa will be coaching the women 
paddlers. 

COMMITTEE REPORTS: 

 Race: Terry reported that we will have 3 unlimited canoes for the Kohala Coast Relay race happening on 
June 19th.  That will give us three teams of 18. 

 Membership: Are we ready for Visitors?  After a lengthy discussion on how we should proceed when we 
do open for guests and visitors the board by consensus would like to wait until the fall.  When the club does 
open the board would like to see us start with guests of members only, 6 guests total per paddling session and 
have two days a week when guests would be able to participate.   

 Public Relations/Communications:  Hats:  Would like to see a couple of styles of hats like trucker and 
short brim.  Ramona will check on the progress of getting new hats. 

 Halau and Grounds: Gravel:  The board inspected the area by the mauka canoe rack where gravel could 
be needed.  There was also discussion on gravel for the road if Kamehameha schools would allow.  Terry is still 
working with the school and their new contractor that is taking care of the “Fair Wind” parking lot.   

It was moved/seconded and passed that gravel be ordered for the canoe rack area.  Terry will order. 

 Canoes and Equipment: Rigging on Double Canoe:  The rigging was redone Thursday night.  Dick also 
reported that the braces in the lightweight double were failing and need to be looked at and repaired. 

 Youth Education & Cultural Awareness:  Noe distributed an update from the Culture committee 
meeting.  The initiatives and projects are: 

1. Continue the culture sessions for the Youth paddling program held on Tuesday. 

2. Plan a canoe blessing for the new canoe; Possibly June 18th subject to availability of kahu. 

3. Proposed cultural paddling session:  Monday, June 21st at 8:00 am. 

4. Proposed new member cultural orientation:  Monday, July 26th 9:30 a.m. subject to availability of Sea 
Quest Pavilion. 

5. Proposed oli sessions:  Two day study of oli; language, interpretation, technique, application.  Tentative 
dates:  July 12 & 14th. 

6. Proposed lei la i (ti leaf) sessions:  Beginner (kaula style), Intermediate (maile style), Advance (haku style). 
Date TBD. 



7. Committee enrichment:  Visit to Kohanaiki mala (garden/plantings) with lineal caretaker Reggie Lee to 
include mana’o regarding the Polynesian star compass. 

8. Committee enrichment:  Using Hawaiian Lunar Practice to Understand the Environment.  Kalei Nu’uhiwa 
is at the helm for Ai Malama with experts, practitioners and scientists who want to revive the kaulana 
mahina (moon positioning) and kilo (environmental observation) as an educational, resource 
management and climate change tool. 

9. Plan an observance of Lili’iokalani’s birthday September 2nd. 

The board moved/seconded and passed to accept the committee’s initiatives including a $200 donation for 
the canoe blessing. 

 Safety Committee:  Mike and Tom are continuing to review the safety bags monthly and replace items 
that are needed. 

MOKU/HCRA:  There is no need for transfers this year. 

NEW BUSINESS: None. 

NEXT MEETING: The meeting adjourned at 10:23 a.m.  The next board meeting will be July 9th. 


