
KCC MISSION STATEMENT: The mission of the Keauhou Canoe Club is to educate our youth, our membership, and
the community at large about Hawaiian culture, values, and traditions and to promote competitive and recreational
outrigger canoe paddling and other water sports in historic Keauhou Bay. (Adopted by the KCC Board, 10/2009, and
communicated on our KCC website.)

KCC Bylaws Stated Purpose: The primary purposes of the club are educational and athletic. The club shall strive
to revive, develop, and perpetuate Hawaiian culture and traditions through instruction and training in outrigger
canoe paddling and related Hawaiian cultural activities

ADOPTED MINUTES BOARD OF DIRECTORS OF KEAUHOU CANOE CLUB
Friday, February 9, 2018, 7 a.m.

Daylight Mind Restaurant, Kona, Hawaii

BOARD MEMBERS Present: President, Terry Trinidad; Vice President, Dennis Daniell; Treasurer, Leila Duim; Recording Secretary,
Rexanne Ring; Membership Secretary, Carolyn Carter; Head Coach, TBA; Directors-at-Large, Vern Bieraugel, Jane Bockus, David Case, Tandy
Kualii, Dick Roberts, Jody Wheeler, and Brian Wilson.

CALL TO ORDER: 7:08am by President Terry Trinidad

GUESTS: Peter Sanderson

MINUTES: Approved the corrected minutes (“elected” not ‘appointed’ membership secretary) of the 5 January 2018 Board Meeting

Guest Peter Sanderson spoke to the board about his membership on the HCRA web site showing non-payment of dues and
omitting his girlfriend’s birthdate and asked for an apology for this discrepancy. He left the meeting and President Terry said
he would issue the apology.

COMMUNICATIONS:
Code of Conduct handout was addressed and members were given copies of the document.
Boat rack Status is 99% paid with all rack owners being current KCC members. Kudos given to Terry and Bill.
Spreadsheet showing Donations totaling $9615.00 for 2018 was shared

FINANCIAL
Monthly treasurer report by Leila; shared financial report showing Checking account balance of $44322.72.

$8000.00 borrowed from the Meryl Lynch account in November to possibly fund year end expenses, was returned to Meryl
Lynch account 1/17/18.

Purchase of Ka’awaloa from Carol Greenwell was discussed. $4000.00 possible price.

Budget- Dennis is still working on it and will have a proposal in the next couple of weeks.

Signatures for Accounts- Bank is signed off, Mail box is signed off and Dennis brought Meryl Lynch forms for signatures by
the four current club officers.



OLD BUSINESS:
Revision of special paddling document- Brian/Dick shared their document proposal and explained it to be in progress.
Signups for longer paddles and additional safety procedures were explained. Night paddles are not going to be permitted due
to safety and the number of boats in the water for Manta viewing. Questions were raised about parameters for long distance
paddles and a possible dive flag during snorkeling. Discussion that the club may need to recertify all steersmen every year to
include huli drills, CPR/First aid training, and steering clinic attendance for a steersman to be vetted to steer during
recreational paddling. Proposals are still in progress and will come back to March Board meeting agenda.

Steve Blyth Canoe Status- Canoe will not be ready the end of this month. Terry asked for a schedule and copy of the contract
and needs better communication on this issue. Water lining process was explained and the work that is being done to enable
the canoe to pass.

Ramp- Vern explained the ramp is cracking and may need repair. The cleaning schedule is going well after the extreme surf
and tides of the past week. Brooke, Dorothy, David, Kirby and Rich are cleaning it at this time.

COMMITTEE REPORTS:
Finance- Dennis will have something within a few weeks.
Halau/Grounds- David/Vern shared the Clean up date is 2/24; to include painting security gate and trimming of large Keawe
tree by the grounds entrance; Lunch will be provided.
Youth- Tandy said he will begin practice for specials in March after 3/5 when Reggie starts with the youth program; will
include more cultural infusion to the program.
Canoe/Equipment- Tandy said repairs are being done; Kekoa is doing a great job; Konawaena and Kai Pueone will be
rigged next Wednesday at 8am; all club members will be invited to come and learn to rig a canoe. Noted that if a team is
racing in the Kauikeaouli Challenge, they are responsible for rigging their canoes on 3/14/18.
Marketing- Brian shared the new shirt design and will be rolling them out on 3/17/18 for the races that day, with a possible
soft roll out the week prior. All club members are requested to wear their Keauhou club shirts that day in honor of the
commemoration of Kauikeaouli’s birth. Brian will be handling all future contact with our vendor, Kona Engraving, as they
have had too many issues with club members asking for short runs on designs. It was also suggested that the mailing of
shirts out of the country be discontinued as it is too costly. This will be changed on our web site.

MOKU/HCRA:
Insurance- Terry Trinidad attended the Moku meeting to discuss why their cost is so much more than an identical policy
offered by a different vendor ($4 vs. $14+ per member). He will bring more information back to the next MOKU meeting. It
was discussed having our own insurance policy next year.

NEW BUSINESS:
Youth Orientation Day will be 2/25. Flyers are out and posted at the Halau; Volunteers are needed to help and should
contact Reggie or Terry to volunteer.
Kauikeaouli Challenge- Clear guidelines for the novice race were discussed and it was resolved: 3 mile Novice race can
have only one person who has ever raced in a regatta race; 4 mile novice race division may have members who have raced
in previous regatta season races, but only one who raced in the 2017 regatta race year. This is intended to keep the race a
novice experience and increase participation by non-racing paddlers. These parameters will be included in the next
newsletter and Terry will send copies to the other clubs who participate in the challenge.
Issues with large number of visitors- tabled until more information can be gathered. Platitudes/Latitudes group will meet to
pen proposals.
Head Coach- Election was conducted and Moke Hauanio was elected unanimously. Congratulations Moke!
Multiple memberships- tabled to March meeting.

Meeting Adjourned at 10:00am

NEXT MEETING: March 9, 2018




